EXERCISE 2: PROJECT LIST
Near Term Priority Projects
	Project Name
	Project Description
	Project Lead
	Type of Project
	Project Status
	Estimated Cost
	Funding Sources

	Amah Mutsun Land Trust Cultural Burn Program
	Support relaunch of Amah Mutsun Land Trust cultural burn program, including partnerships with private landowners
	AMLT
	Ecological Restoration, Prescribed Burning
	Preliminary Planning
	$238,000 
	General operations and fire specific programs grants

	Cienaga School
	Fuel reduction and broadcast, shelter kids in place if there’s a large fire, cienga road shuts down, 5 acres, initial fuel break leaving oak overstory, removing brush and oak, every spring do a low intensity broadcast burn around the school.
	CAL FIRE
	Prescribed Burning
	Conceptual
	$5,000 
	Cal Fire

	Cienega Ranch
	6,000 acre control burn; Second entry ground; Veg type: oak, colter pine, chaparral, poison oak
	CAL FIRE
	Fuel Break / Reduction
	Implementation in Progress
	$25,000 
	CAL FIRE

	Cienega VMP
	Large scale VMP that is going into  phase 2 right now, intent is fuel reduction and support wildlife in the area, Veg type: oak, colter pine, chaparral, poison oak
	CAL FIRE
	Prescribed Burning
	Implementation in Progress
	$25,000 
	CAL FIRE

	Create a Wildfire Coordinator Position
	Create a Wildfire Coordinator position to facilitate community-based, countywide wildfire planning, training, and coordination 
	FireSafe Council
	Capacity Building
	Preliminary Planning
	$312,000 distributed over a 2-year period
	grant proposal by the SBFSC.

	Davidson Ranch
	DeAnza Trail is on the west border, SJC Rd is east border. Parcel is 363 acres.
	CCPBA
	Prescribed Burning
	Conceptual
	 
	private, CA Coastal Conservancy grant

	Enhance community education and outreach
	Establish a go-to website for community access to wildfire resources, including state and local ordinances and building codes
	Barb
	Community Education and Outreach
	Preliminary Planning
	Staff time covered by SCC Grant
	SCC through December 2025

	Fox Creek Ranch
	Burning along Cienaga Rd to minimize starts coming off cienaga road, black lining in the spring about 20-30 feet from county road to where the ranch road is. Road Side Blacklining
	CAL FIRE
	Fuel Break / Reduction
	Conceptual
	$10,000 
	CAL FIRE

	Gabilan Ranch 
	On Gabilan Ranch, adjacent to Fremont Peak State Park 
	CCPBA
	Prescribed Burning
	Preliminary Planning
	$1,500 
	private, CA Coastal Conservancy grant

	Gabilan VTP
	3,000 acre between cal fire and California state park, large scale patrol burn, looking at reducing the fuels off road, and Gabilan ranch has an ecological benefit for state park and ranch. SEPA back. 
	CAL FIRE
	Fuel Break / Reduction
	Undergoing Environmental Analysis
	$25,000 
	CAL FIRE

	Harlan Fuel Break
	Grass Valley Rd, Chualar Canyon, Gabilan Range. Actual fuel break, removing brush and making a traditional fuel break. Fire line fuel break, brush / grass maintenance, have to scrape off annual grass. Stop large fires from marching down Gabilan Rance – one of the major breaks to stop fires in that mountain range. 
	CAL FIRE
	Fuel Break / Reduction
	Preliminary Planning
	$500,000 
	CAL FIRE

	La Gloria Fuel Break
	Paicines, La Gloria Rd, N of Pinnacles NP. Shaded fuel break, clearing of brush, protecting Pinnacles NP, have to stop it there before it goes into the park, support rescues and transportation. Prevent from going into La Gloria Rd. 
	CAL FIRE
	Fuel Break / Reduction
	Preliminary Planning
	$50,000 
	CAL FIRE

	Mt Harlan
	Property South of Hollister, west of HWY 25
	CCPBA
	Prescribed Burning
	Implementation in Progress
	$3,245 
	private, CA Coastal Conservancy grant

	Panoche VTP
	Antelope
	 
	Prescribed Burning
	Conceptual
	 
	 

	Reikowski Family Ranch
	Property in Paicines, east of Hwy 25. Approx. 105 acres
	CCPBA
	Fuel Break / Reduction
	Preliminary Planning
	 
	private, CA Coastal Conservancy grant

	Rocks Ranch 
	Nyland property adjacent (in both SB and Santa Cruz). Northern 1/3 in SB county, southern 2/3 in Monterey Co. Approximately 2,600 acres
	CCPBA
	Fuel Break / Reduction
	Preliminary Planning
	 
	private, CA Coastal Conservancy grant

	UC Stratern Reserve
	Quien Sabe Rd, East of Hollister
	CCPBA
	Prescribed Burning
	Preliminary Planning
	 
	private, CA Coastal Conservancy grant








Long Term Priority Projects
	Project Name
	Project Description
	Project Lead
	Type of Project
	Project Status
	Estimated Cost
	Funding Sources

	Anzar Vegetation Treatment Program (VTP)
	Near Anzar Rd & Anzar Lake – management system (not full removal right now) eucalyptus trees on Granite Rocks Property (800 acres) – reduction of biomass. Currently in litigation with Granite Rocks, can’t enter into contracts, relationship good, but can’t enter into this program. 
	CAL FIRE
	Fuel Break / Reduction
	Preliminary Planning
	250000
	 

	Deer Flat
	Grass Area San Juan Canyon for shelter in place or fire resources to stage
	CAL FIRE, CCPBA
	Prescribed Burning
	Conceptual
	 
	 

	Granite Rock 
	 
	 
	Prescribed Burning
	Conceptual
	 
	 

	Moody VMP
	Ranch in Panoche Valley
	 
	Prescribed Burning
	Conceptual
	 
	 

	Phillip Berry  Ranch
	Southeast county, Coalinga Rd
	 
	 
	Conceptual
	 
	 

	Pinnacles Emergency Stabilization/Burned Area Rehabilitation
	This project seeks to manage a 16-acre grassland burn scar to reduce the re-establishment of weedy vegetation and replace it with less flammable native wildflowers using repeat mowing and seeding from locally collected seed.
	Amelia
	Ecological Restoration
	 
	 
	 

	Pinnacles Fire Risk Reduction Project
	This ~50-acre project is a hazardous fuels reduction project in Bear Gulch and Chalone administrative areas and along roadways by removing driveways and East-side roads to facilitate easier ingress and egress of firefighting resources and to provide safe evacuation corridors for park visitors and staff and creates areas of "safe refuge" in which employees and visitors can temporarily gather to survive a wildfire. The goals are to increase visitor, employee, and firefighter safety as well as reduce the risk of catastrophic damage to or loss of park facilities in the event of a wildland fire. Weedy invasives will also be treated throughout the project area to prevent expansion of weeds related to vegetation removal. 
	Tom Edwards
	Fuel Break / Reduction
	 
	 
	 

	Pinnacles National Park Bottomlands Prairie Restoration Project
	This 75-acre project uses cattle grazing and native seeding to achieve multiple goals: the project control noxious weeds, reduces thatch build up and biomass (fuels) while enhancing grassland habitat for wildlife including the California tiger salamander and burrowing owl. Site is also seeded with less flammable native grassland annuals.
	Amelia
	Other
	 
	 
	 

	Pinnacles NP MCCabe Canyon Cultural Co-stewardship
	This 60-acre project is an ongoing partnership with tribal partners to work together to on the management of McCabe Canyon with tribal youth and exploring traditional ecological knowledge.  Past phases have involved a cultural burn, basketry tending, and weed removal. Future work includes removing weeds and a desired future cultural burn. 
	Amelia
	Invasive Pest Monitoring/Treatment
	 
	 
	 

	Ranch 35
	Think this is Highway 25 and Hernandez Rd
	 
	 
	Conceptual
	 
	 

	Rancho Larios burn piles
	Rancho Larios Open Space
	SBALT
	Prescribed Burning
	Conceptual
	 
	CAL Fire In-kind Staff

	Roadside mowing 
	Mow high grasses and remove dead vegetation along county roads that are in high risk areas and/or are emergency evacuation routes. Located in San Juan Canyon, Searle, Anzar, San Juan Grade/Salinas Rd., DeAnza Trail
	 
	Fuel Break / Reduction
	Conceptual
	 
	 

	Rock Springs Ranch VMP  (south county)
	5,000 acres VMP that is fuel reduction and ecological benefits and condor habitat. Cultural resources are known, work on road systems. Water resources present
	CAL FIRE
	Prescribed Burning
	Implementation in Progress
	25000
	CAL FIRE (SHOULD BE NEAR TERM)

	San Juan Canyon - 3000 Block
	Confirm location is different from Quarry Fuel Break?
	FireSafe Council
	Fuel Break / Reduction
	Preliminary Planning
	$115,500 
	grant proposal by the SBFSC.

	San Juan Canyon - Quarry Fuel Break
	Put in fuel break on West side of SJC Rd. Hypotenuse btwn ~5000 SJC Rd to ~ 7000 SJC Rd
	Put in by Lynn MOVE TO LYNN (ask her for more) CAL FIRE
	Fuel Break / Reduction
	Conceptual
	25000
	 

	Spencer Family Ranch
	South of Bear Valley CAL FIRE station
	CCPBA
	Fuel Break / Reduction
	Implementation Ready
	$2,500 
	CA Coastal Conservancy grant

	St. Francis Retreat
	Clear dead vegetation
	 
	 
	 
	 
	 

	Star Creek
	southern 2/3 in Santa Cruz Co, northern 1/3 in Santa Clara. Approximately 1,200 acres
	CCPBA
	Fuel Break / Reduction
	Conceptual
	 
	CA Coastal Conservancy grant

	Steinbeck Canyon
	extends to the border of Quinn Canyon 
	Liz Chandler
	 
	 
	 
	 

	Thompson Truck Trail
	Historic Access along the backbone of the Gablian Range – 16 miles along the range. Access to get resources into the range, need to make sure the Trail is accessible for response
	CAL FIRE
	Fuel Break / Reduction
	Undergoing Environmental Analysis
	25000
	CAL FIRE SHOULD BE NEAR TERM

	Waterman VMP
	Fuel reduction, with PBA, Cal fire will start doing work on this nothing been started now, but will. 3-4000 acres. Close to la gloria fuel break. NW of Pinnacles NP btw Hwy 25 and Monterey County line
	CAL FIRE
	Prescribed Burning
	Preliminary Planning
	150000
	CAL FIRE

	Y Road
	Working with cal trans, burning 100 feet off 101 in the san juan area for fires that typically start in that area. Cutting down the pathway of these inconenvient fires that go 50-100 acres. Prevent needing to use resources on these smaller fires. Preventative noisome fires. 101 x Y Rd x 156 -SJB
	CAL FIRE
	Fuel Break / Reduction
	Undergoing Environmental Analysis
	5000
	CAL TRANS



