San Benito Wildfire Resilience Program
Community Meeting on Regional Prioritization Plan (RPP)
When: Wednesday, March 26th, 2025, 5:30-8:00 PM
Where: Bolado Park 9000 Airline Hwy, Tres Pinos, CA 95075

	Time
	Topic
	Presenters

	5:30 pm
	Registration Sign-in and Food
	Michael Panitchpakdi, SBALT 
Lynn Overtree, SBALT

	5:45 pm
	Overview and Introductions
· Agenda overview
· Background on San Benito Community Wildfire Protection Plan (CWPP) 
· Core Collaborator Introductions
	Barbara Satink Wolfson, UCANR

	6:00 pm	
	Regional Prioritization Plan (RPP) Overview
· Purpose of the RPP and deliverable format
	Barbara Satink Wolfson, UCANR 

	6:20 pm
	Overview of Priority Project List
· Example projects
· Introduction to prioritization criteria
· Review Air Table database structure 
Presentation on criteria including reference to what’s worked in other communities
	Isabel Jamerson, ESA

	6:30 pm
	General Q&A
	Barbara Satink Wolfson, UCANR 

	6:45 pm
	Small Group Discussions/Open House
· Introduction to Small Group Process
· Break out into 2-3 groups and answer the following questions:
· Are there any additional prioritization characteristics that we should consider incorporating into this framework? 
· Review and provide feedback on a current project list broken into two tiers
· Brainstorm new projects to consider
	
Isabel Jamerson, ESA 
Barbara Satink Wolfson, UCANR 
Karminder Brown, RCD

	7:30 pm
	Large Group Plenary: Concerns and Potential Solutions
· Review small group feedback 
· Questions/feedback on prioritization criteria
· Share/combine lists of high priority projects
· Share out new project ideas 
· Next steps for RPP 
	Barbara Satink Wolfson, UCANR 
Isabel Jamerson, ESA



	8:00 pm
	Adjourn
	



